TAX ASSESSOR-COLLECTOR

CONTINUING EDUCATION TRANSCRIPT

Reporting Period: 4/1/2022 - 3/31/2023

Hon. Kathryn Phillips

Tax Assessor-Collector
Montague County

PO Box 8

Montague, TX 76251-0475

ID: 245862

Phone: (940) 894-3881

Fax: (940) 894-2012

Enrolled Date: 04/01/2019

Date Description Earned Hours
04/01/2022 Excess hours carried from 2022 10.00
06/01/2022 Cybesecurity Awareness 1.00
06/01/2022 Manufactured Housing & Boat and Motor Titling & 1.00
Registration
06/01/2022 Motor Vehicle Sales Tax & Fee Collection 1.00
06/16/2022 88th Annual Tax Assessor-Collectors Association 19.50
Conference
06/19/2022 Ethics for County Tax Assessor-Collectors (taken at 0.00
TACA Conference)
06/24/2022 Personnel Management in the Public Sector 1.00
06/24/2022 FMLA: What Every Employer Needs to Know 1.00
09/08/2022 Title Fraud Training 2.00
11/04/2022 Accounting in the Tax Offices 2.00
11/04/2022 Budget Planning 1.00
11/04/2022 Customer Service to Build the Public Trust 1.00
11/04/2022 Public Records: Release, Management & Retention 1.00
11/04/2022 Voter Registration & Chapter 19 Funds 1.00
11/07/2022 Fundamentals of the Americans with Disabilities Act 1.00
11/07/2022 FLSA, USERRA, & Sexual Harassment 1.00
12/08/2022 Perdue Client Meeting d 4.50
02/22/2023 Regional Meeting 6.00
Total Hours for Year: 55.00

Texas Property Tax Code § 6.231

(a)} A county assessor-collector must successfully complete 20 hours of continuing education before each
anniversary of the date on which the county assessor-collector takes office. The continuing education must
include at least 10 hours of instruction on laws relating to the assessment and collection of property taxes for
a county assessor-collector who assesses or collects property taxes.

(d) A county assessor-collector shall file annually a continuing education certificate of completion with the
commissioners’ court of the county in which the county assessor-collector holds office.

Print Date: 03/01/2023 For questions regarding GE hours, please contact the TAGA Education

Director at education@tacaoftexas.org.



Group Membership Agreement Extension
Plan Year 02/01-01/31

This agreement is by and between CareFlite, a 501(c)3 non-profit Texas Corporation and Montague County,
Texas 1s effective on the first day of February, 2023.

Whereas; CarekFlite is authorized by the State of Texas to offer Air Ambulance Memberships in Montague
County, Texas, and

Whereas; The County of Montague desires to extend the current contract that provides a CareFlite Air
Ambulance Membership for each of its personnel as defined below for the coming year;

Therefore; the parties agree as follows:

Montague County agrees to extend the current contract which expires January 31, 2023. The extension will
provide a CareFlite Air Ambulance Membership for each of its personnel at a cost of $12 per employee or
official for the plan year shown above. Montague County agrees to pay the total sum of $12 times the number
of covered employees and officials on or before March 31, 2023 in order to comply with the State regulations
governing membership programs. All other terms and conditions of the original contract between CareFlite and
The County of Montague will remain in effect throughout this extension. As of the date of this extension
agreement, the County has a total of 126  personnel to be covered.

Each membership covers the entire household provided the other family members are listed on the application. If
an employee does not fill out an application and turn it in, they are not a member. New applications are not required
for renewing personnel who already participate in this program unless there are changes to their household.
Medicaid recipients are not permitted to enroll in this program.

By their signature below, the individuals signing represent that they have the authority to enter this agreement

and that their respective organizations intend to be bound by the terms herein.

CAREFLITE MONTAGUE COUNTY, TEXAS

Qﬂ)uzo Emé% 3/8/2023

Jénifer Barbary Date The Honorable Kevin Benton Date
Membership Program Manager County Judge




)CareFlite INVOICE

Making precious minutes count

Caring-Heart

% INVOICE #:M230308-700
Membership Program DATE: MARCH 8, 2023

TO County of Montague PLEASE REMIT PAYMENT TO:
ATTN: Denise Rhoades CareFlite
Montague Co Deputy Treasurer ATTN: Dana Vick
PO Box 475 3110 S. Great Southwest Parkway
Montague, TX 76251 Grand Prairie, TX 75052

d.rhoades@co.montague. tx. us

GROUP NAME PAYMENT TERMS

COUNTY OF MONTAGUE DUE UPON RECEIPT

DESCRIPTION TOTAL

CareFlite Membership Enrollment Period 02/01/2023 - 01/31/2024

126 Employees x 12.00

New Enrollment Period 1512.00

TOTAL DUE $1512.00

Membership Coordinator: Melissa Plumer  Office Phone: (972) 339-4228 E-mail: mplumer@careflite.org
3110 S. Great Southwest Parkway  Grand Prairie, Texas 75052 Phone: (877) 339-2273 Fax: (972) 660-8821

Web site: www.careflite.org
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Agency Name: MONTAGUE CO. CONST. PCT. 2
Reporting Date: 02/06/2023
TCOLE Agency Number: 337102

Chief Administrator: JERRY R. DEMOSS

Agency Contact Information:
Phone: (940) 894-2550
Email: jdemoss@co.montague.tx.us

Mailing Address:
P.O. Box 54

101 Franklin Street
Montague, TX 76251

FULL EXEMPTION RACIAL PROFILING REPORT

Article 2.132 CCP Law Enforcement Policy on Racial Profiling a.) In this article:

1.) "Law enforcement agency" means an agency-of the state, or of a county, municipality , or other political

subdivision of the state, that employs peace officers who make traffic stops in the routine performance of the officers'
official duties.

[ certify it is not the policy of this agency to make traffic stops in the routine performance of the officers’ official
duties.

Executed by: JERRY R. DEMOSS
Constable

Date: 02/06/2023

Submitted electronically to the

The Texas Commission on Law Enforcement
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Racial Profiling Report | Full

Agency Name: MONTAGUE CO. CONST. PCT. 1
Reporting Date: 02/27/2023

TCOLE Agency Number: 337101
Chief Administrator: HARVEY L. JOHNSON

Agency Contact Information:
Phone: (940) 500-8139
Email: hjohnson@co.montague.tx.us

Mailing Address:
P.O. Box 14
101 Franklin
Montague, TX 76251

This Agency filed a full report

MONTAGUE CO. CONST. PCT. 1 has adopted a detailed written policy on racial profiling. Our policy:

1) clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the MONTAGUE CO. CONST. PCT. 1from engaging in racial
profiling;

3) implements a process by which an individual may file a complaint with the MONTAGUE CO. CONST. PCT.

1 if the individual believes that a peace officer employed by the MONTAGUE CO. CONST. PCT. 1has engaged
in racial profiling with respect to the individual;

4) provides public education relating to the agency's complaint process;

5) requires appropriate corrective action to be taken against a peace officer employed by the MONTAGUE CO.
CONST. PCT. 1 who, after an investigation, is shown to have engaged in racial profiling in violation of the
MONTAGUE CO. CONST. PCT. 1policy;

6) requires collection of information relating to motor vehicle stops in which a warning or citation is issued and
to arrests made as a result of those stops, including information relating to:

a. the race or ethnicity of the individual detained;

b. whether a search was conducted and, if so, whether the individual detained consented to the search:

c. whether the peace officer knew the race or ethnicity of the individual detained before detaining that

individual;

d. whether the peace officer used physical force that resulted in bodily injury during the stop;

e. the location of the stop;

f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected, employed, or
appointed, to submit an annual report of the information collected under Subdivision (6) to:
a. the Commission on Law Enforcement; and
b. the governing body of each county or municipality served by the agency, if the agency 1S an agency of a
county, municipality, or other political subdivision of the state.

1 of 9



The MONTAGUE CO. CONST. PCT. 1has satisfied the statutory data audit requirements as prescribed in Article
2.133(c), Code of Criminal Procedure during the reporting period.

Executed by: HARVEY L. JOHNSON
CONSTARBLE

Date: 02/27/2023

2 of 9



Total stops: 14

Motor Vehicle Racial Profiling Information

Street address or approximate location of the stop

City street

US highway

County road

State highway

Private property or other

Was race or ethnicity known prior to stop?
Yes
No

Race / Ethnicity
Alaska Native / American Indian
Asian f Pacific Islander
Black
White
Hispanic / Latino

Gender

Female
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Male
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Reason for stop?
Violation of law
Alaska Native / American Indian
Asian / Pacific Islander
Black
White

O N NN

14

O o C O o

3 0of 9



Hispanic / Latino

‘Preexisting knowledge

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Moving traffic violation

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Vehicle traffic violation

Alaska Native /| American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Was a search conducted?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Reason for Search?
Consent

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

O 00O 00 oo

oo

o

O OO0 O o N

o nNO O O

]
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‘Hispanic / Latino

’ Contraband

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Probable

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Inventory

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Incident to arrest

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Was Contraband discovered?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

O O 0O C OO0 OO0 00000 0O OO =20000CcCco o

(=]

O N O O O NN OO O O O
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Did the finding result in arrest?

(total should equal previous column)

Yes O No O
Yes O No O
Yes 0O No O
Yes 0 No O
Yes 0 No O



Description of contraband

“Drugs
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Weapons
Alaska Native / American Indian
Asian { Pacific Islander
Black
White
Hispanic / Latino

Currency
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Alcohol
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Stolen property
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Other
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Result of the stop

Verbal warning

OO0 0O o0 o000 OO0 0Co 00000 o000 0000000000 o0 o000 o0 oo
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- Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Written warning
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Citation
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Written warning and arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Citation and arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Arrest based on
Violation of Penal Code
Alaska Native / American Indian
Asian / Pacific Islander

o o

= O
o
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Black
White
Hispanic / Latino
Violation of Traffic Law
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Violation of City Ordinance
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Outstanding Warrant
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

OO0 00 0 000 0O0C o 0O o000 o o

Was physical force resulting in bodily injury used during stop?
Yes 0

Alaska Native / American Indian 0
Asian / Pacific Islander 0
Black 0
White 0
Hispanic / Latino 0
Resulting in Bodily Injury To:
Suspect 0
Officer 0
Both 0
No 14
Alaska Native / American Indian 0
Asian / Pacific Islander 0
Black 0
White 12
Hispanic / Latino 2
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Number of complaints of racial profiling

Total 0
Resulted in disciplinary action 0
Did not result in disciplinary action 0

Comparative Analysis
Use TCOLE's auto generated analysis
Use Department's submitted analysis O

Optional Narrative
N/A

Submitted electronically to the

The Texas Commission on Law Enforcement
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Montague County
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VHF Simulcast Radio System
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1 INSTRUCTIONS TO VENDORS

1.1 Introduction
Montague County, Texas requests proposals from qualified vendors to design and
install a replacement Public Safety Radio System. The County is installing a new radio
tower in Forestburg on county owned property to extend coverage to the southeast
corner of the county. As we add radio service to this new tower, Montague County will
be upgrading the existing radio system to improve VHF radio coverage for the Sheriff,
Fire and Emergency Services.

1.2 Purpose of the RFP
This RFP is for the design, installation and commissioning of a Public Safety VHF
Simulcast Radio system that meets the requirements defined in this document.

1.3 Tender closing date
Proposals will be accepted until April 21, 2023. Proposal shall be submitted in a sealed
envelope, so marked as to indicate its contents without being opened. The sealed
envelope shall be delivered to Jennifer Essary, Montague County Auditor, 4t Floor-
Montague County Courthouse, located at 101 E Franklin, PO Box 56, Montaque,
TX 76251. Proposals will be received until 4:00pm_April 21, 2023. Proposals will
be opened and read aloud in Commissioner’s Court on Monday, April 24, 2023.

1.4 Questions on this RFP
Montague County will respond to questions submitted ONLY via e-mail to
fema@co.montague.tx.us.

1.5 RFP Schedule

Release of the RFP: March 13, 2023
RFP response due date: April 21, 2023
Vendor selection: April 24, 2023

1.6 Vendor selection criteria
This contract will not be awarded solely on price. The process to select a vendor will
be based on the following criteria:
m Total Cost of Ownership: 30%
a. Proposed Pricing
b. Maintenance Costs, including warranty provisions, if any offered
m Proposed Solution: 35%
a. Compliance with RFP Requirements:
b. Technical solution
c. Product lifecycle
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d. Upgradeability to avoid obsolescence
m Vendor experience and performance: 35%

a. Vendor experience and installed base of proposed equipment
Public safety reference projects interview and feedback
Vendor corporate organization
Local support capability in Texas

B &=

1.7 Turnkey solution

The Vendor should propose a turnkey solution for engineering, furnishing, and
deploying a VHF Simulcast Radio system.

1.8 Validity period of the proposal
Proposals must be valid for a period of 90 days.

1.9 Compliant Proposal Requirements
The following is a list of mandatory requirements for all Vendor proposals.
Proposals that do not include these items will be rejected by the County.
1.9.1 Pricing Form
Vendor shall supply a complete pricing worksheet that includes all supplies necessary
for a turnkey solution. Vendors will supply their own version of the pricing worksheet,
but it must be clear and concise enough for the common layperson to comprehend.
1.9.2 Construction Time
Vendor must supply an achievable timeline assuming a start date of May 1, 2023.
Montague County understands the selected vendor may have to order equipment and
will work with the selected vendor to establish a reasonable and agreeable start date.
1.9.3 Minority Businesses
Montague County encourages participation from Minority Owned and Historically
Underutilized Businesses. Vendors submitting proposals should include a statement
indicating their HUB certification if applicable. Appropriate consideration will be given
to any vendor proposals from HUB certified businesses. Vendors who are not Minority
Owned or HUB Certified should include an affidavit verifying that the vendor will be
self-performing all the work.
1.9.4 Subcontractors
Names of principal subcontractors must be listed and attached to the Proposal.

1.10 Proposal Format
The RFP response should be organized in the following format:
m Pricing Worksheet completed
m Executive Summary
m Construction Schedule
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m Technical Overview of the proposed solution

m Vendors experience and qualifications in Public Safety

m References for at least three (3) similar projects including a description of
each project

2 CURRENT NETWORK

2.1 Overview
Montague County currently provides public safety communications using two
conventional Analog VHF Radio networks. One Radio network serves the Sheriff
department, while a second network serves Fire and Emergency Medical Services
(EMS).

2.2 Existing Sites
The existing VHF sheriff's department radio network consists of one (1) repeater site.
The existing Fire Department and EMS have five (5) repeater sites.

2.2.1 Existing Repeater Sites
The existing repeater site for the Sheriff's Department network is at the Hildreth Pool
Tower. This tower is owned by the County. The existing repeater site for the Fire
Departments and EMS is the Big Tree Tower.

2.2.2 Existing Voting Receiver Sites

« Sheriff's Department, located at the Hildreth Pool Tower

* Fire Department and EMS, located at the Big Tree, Bowie, Nocona
Hills, and Barrell Springs Towers

2.3 911 Center

The 911 Center is located at 111 S Grand, Montague, Texas. There will be no
changes to the 911 Center hardware or software.

2.4 Radio Subscribers
Mobiles and Portables are used by Sheriff, EMS, and Fire Departments. Pagers
are used by EMS and the Fire Departments. Radios and pagers are supplied by
multiple vendors.

2.5 Coverage Issues

The current network provides Pager and Mobile talk-out coverage in most of the
county, except the south-eastern corner of the county.

3 VHF SIMULCAST RADIO SYSTEM REQUIREMENTS

3.1 General Requirements
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The County requires a six (6) site VHF Simulcast system to expand coverage
throughout the County. This RFP defines the requirements for the Simulcast
system.

3.2 Simulcast solution for Sheriff and Fire & EMS Departments
The County requires:
m For the Sheriff's Department
o Master Controller for voting/simulcast at the Hildreth Pool Tower
o Two repeaters with voting simulcast, capable of both digital and analog
P25 transmissions, located on the Hildreth Pool Tower and the
Forestburg Tower
m Forthe Fire Departments and EMS
o Master Controller for voting/simulcast at the Hildreth Pool Tower
o Backup Controller for voting/simulcast at the Forestburg Tower
o Six repeaters with voting simulcast, capable of both digital and analog
P25 transmissions, located on each of the six towers listed in section 3.3.
m Vendor to provide data connectivity between all six sites.
o Internet service does not currently exist between the sites, and the county
does not anticipate installing internet as part of this project.

3.3 Tower sites

The network configuration consists of six (6) towers; four (4) leased and two (2)
County owned towers. The sites are as follows;

m Hildreth Pool Tower - county owned
Big Tree Tower - leased
Barrel Springs Tower - leased
Nocona Hills Tower - leased
Bowie Tower - leased
Forestburg Tower - county owned

3.4 Tower availability
The Hildreth Pool, Big Tree, Barrel Springs, Nocona Hills, and Bowie towers are
existing towers. The estimated availability for the Forestburg Tower is May 1, 2023.

3.5 Tower Site Detailed Information
The following tables provide information for the six (6) tower sites.
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Hildreth Pool Tower

Coordinates

33-38-43.0 N 097-49-09.0 W

Structure height

296 Feet

Antenna height

Ground elevation

357.0 Meters

Support Structure

Location

4.97 Miles N of Bowie on FM 1816, then .99 miles east
on Hildreth Pool Rd

Big Tree Tower

Coordinates

33-40-174 N 097-37-171 W

Structure height

Antenna height

Using Existing Antenna

Ground Elevation

396.0 Meters

Support Structure

Location

Intersection of State Hwy 59 and Big Tree Rd

Bowie Tower

Coordinates

33-34-12.1 N 097-52-259 W

Structure height

300 Feet

Antenna height

Ground Elevation

325.2 Meters

Support Structure

Location

1108 FM 174, shares drive with Bowie Sheep & Goat
Commission

Nocona Hills Tower

Coordinates

33-50-12.49 N 097-37-41.39 W

Structure height

180 Feet

Antenna height

Ground Elevation

288.0 Meters

Support Structure

Location

111 Rivercrest Drive, South of Nocona Drive
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Barrel Springs Tower

Coordinates 33-45-22.0 N 097-48-43.0W
Structure height | 180 Feet

Antenna height
Ground Elevation| 280.1 Meters
Support Structure
Location South of Barrel Springs Rd, .49 miles West of Eureka
School Rd

Forestburg Tower
Coordinates 33-31-28.5 N 097-33-29.4 W
Structure height | 275

Antenna height
Ground Elevation| 351.74 Meters

Support Structure | Stand Alone Tower
Location 17357 FM 455, Forestburg

3.6 Simulcast Site Configuration
The Vendor will configure the Hildreth Pool Tower site as the Prime Simulcast site
for both networks. The Vendor will configure the Forestburg site as Backup Simulcast
site for the Fire Departments and EMS. The Vendor will configure Saint Jo, Bowie,

Nocona Hills, Barrel Springs, and Forestburg sites as Remote Simulcast sites for the
Fire Departments and EMS.

3.7 Connectivity between the 911 Center and the Prime Simulcast
site
The County will continue to use the existing connectivity between the 911 Center and
the Hildreth Pool Simulcast Prime site.

3.8 Connectivity between the Prime site and the Remote Simulcast
sites

The Vendor should propose connectivity for each tower site to provide the data
connections to each of the other towers. Electricity is available at each tower site.

3.9 Phased Rollout of the VHF Simulcast System
The County does not anticipate a phased rollout. Vendors should propose a system
configuration that can be implemented ‘at the flip of a switch’ after installation to
prevent any network downtime.

3.10 Equipment Deliverables
10
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The vendor may begin installation at their discretion. However, vendor must adhere to
the timeline they provide for the project.

3.11 Redundancy at the Prime Simulcast Site
The Vendor shall supply On-Site redundancy solution for the Simulcast Controller
and any other controller functions required at the Hildreth Pool site on Hildreth Pool
Road. The redundancy solution should operate in hot-standby mode to provide
automatic switchover. The County requires a solution that will avoid downtime of
the Simulcast network due to failure of a single component.

3.12 VHF analog Interface to Data System
The Vendor will supply a data system or functional equivalent at each of the six (8)
sites to connect each tower to the voting/simulcast controller. The approximate length
of the run from Hildreth Pool Tower site to each of the Remote sites is as follows:;

= Saint Jo 11.5 miles
m Barell Springs 7.7 miles
= Nocona Hills 17.2 miles
m Forestburg 17.2 miles
m Bowie 6.1 miles

3.13 Radio System requirements
The vendor shall furnish and install all necessary equipment to meet the following
requirements at each repeater site.

3.13.1 Hildreth Pool Prime Simulcast site

*  Supply, install and test two (2) VHF repeater systems equipped
with Prime Simulcast operation.

* Supply, install and test all antennas and coaxial cable feed-line
systems.

* Supply, install and test a combiner/duplexer solution that
conserves tower space while maximizing performance.

« All new antennas and equipment will be grounded to
existing ground systems at each tower.

3.13.2 Remote Simulcast sites

At the Hildreth Pool and Forestburg sites supply, install, and test a
VHF repeater system equipped with Remote Simulcast operation for
the Sheriff's Department.

* At the Hildreth Pool, Big Tree, Bowie, Barrell Springs, Nocona Hills,
and Forestburg sites, supply, install and test a VHF repeater system
equipped with Remote Simulcast operation for the Fire Departments
and EMS.

* At each site supply except Big Tree, install and test all antennas and

11



Montague County VHF Simulcast RFP March 13, 2023

coaxial cable feed-line systems.

NOTE: We will use the existing DB224 antenna on the Big Tree Tower
+ At each site supply, install and test a combiner/duplexer

solution that conserves tower space while maximizing

performance.
* All new antennas and equipment will be grounded to existing

ground systems at each tower.

3.13.3 911 Center
No 911 Center hardware or software changes are anticipated, and vendor should
propose a solution that does not require changes.

3.14 VHF antenna mounting brackets on the towers
Proposals must include the cost of VHF antenna mounting brackets at all sites.

3.15 FCC licenses for Simulcast
The County currently has FCC licenses for Sheriff and Fire Department and EMS
frequencies. The Call Sign for the Sheriff is KXX523 and the Fire Department and
EMS is WNWX616.

3.16 Minimize service interruption
The vendor must plan, coordinate, and conduct all work with minimal interruption of
service to existing radio communications systems.

3.17 Existing network remains in place
The existing Voting Receivers and the Repeaters will remain in place as back up
until after the Simulcast radio system is operational. Vendor must include pricing for
removing existing antennas. The county will decide which, if any, equipment will be
removed at a time mutually agreeable to the county and the vendor.

3.18 Technical Overview
The vendor must provide a detailed technical description of the proposed VHF
Simulcast System. Vendor responses are required to address the following
requirements:
m Proposed technical solution to expand coverage throughout the County.
m Quantity of similar systems currently in service in Texas.
m Redundant design of the equipment supplied.
m Field performance of the equipment that includes service outages during the
last 12 months

12
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3.19 VHF Simulcast Staging and Integration Testing
The entire VHF simulcast system must be staged for Integration Testing by the vendor
prior to installation.

3.20 Power for equipment at the repeater sites
Existing power equipment serving the existing sites will provide power to the
Montague County VHF equipment. Electrical power is being supplied to the Forestburg
site as part of the new tower installation. All sites are equipped with battery backup.
The successful vendor will provide estimated average and peak power
requirements for the proposed equipment.

3.21 Power for equipment at the 911 Center
Power is available in the 911 Center equipment room for VHF equipment. The 911
site is equipped with battery backup and a diesel generator.

3.22 Space for equipment at repeater sites
Space inside existing buildings is available for the equipment at Hildreth Pool and
Forestburg; however, vendor should propose racks or indoor cabinets for the
equipment. The Big Tree location will be an equipment swap inside the existing
building. Vendor should propose outdoor climate-controlled cabinets for the Bowie,
Nocona Hills, and Barrel Springs locations.

3.23 Product Lifecycle
The vendor must state the product life cycle for the equipment supplied in this
proposal. The County will not accept proposals that include systems or equipment
at the end of their respective lifecycles. The County defines “end of lifecycle”

products as products for which the manufacturer intends to discontinue support
within the next 7 years.

3.24 Turnkey Solution
Vendor proposals must include all components and services required to deliver a
turnkey VHF Simulcast System. The Vendor must furnish all design, services,
materials, equipment, tools, engineering, testing, and labor necessary to construct
a VHF simulcast solution as specified in this RFP. The county will not amend its
contract with the vendor to include any items the vendor failed to include in its
proposal.

3.25 Avoiding obsolescence
The vendor must propose a state-of-the-art solution that can be upgraded without
having to replace repeaters or major infrastructure.

13
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3.26 Spares Kit
The vendor must provide a recommended list for spares required to maintain the
equipment supplied. The vendor must provide part numbers and pricing in the
proposal for recommended spares. The sparing policy must be based on a
minimum of one spare plug-in unit for each model of plug in used the prime site and
at the five (5) repeater sites. Spares will be stored by the county and be available
on a 24-hour turnaround. Prime site turnaround is 12 hours.

3.27 Project Plan
Vendor proposals must include a high-level Project Plan. The Project Plan should
include a schedule of key events including:
m Equipment delivery date
m Installation start and completion date
m Coverage Acceptance Testing start and complete date
m 30 Day Final Acceptance start and complete date

3.28 Vendor Project Manager
The successful vendor must provide a Primary Point of Contact with at least four
(4) years’ experience in managing similar Public Safety system implementation for
City, County, State or Federal agencies. The successful vendor must supply a
biography for the Primary Point of Contact listing qualifications and the number of
years of experience in managing projects of similar complexity.

3.29 Documentation
The selected vendor must supply Engineering drawings for the equipment
configuration supplied to Montague County at each Repeater site and the 911
Center. Also, the successful vendor must supply Operations and Maintenance
documentation.

3.30 Training
If the Vendor proposal includes any changes to the 911 Center operations, to facilitate a
smooth transition to Simulcast at the 911 Center, the vendor must provide a
comprehensive training plan for 911 Center staff at Contract signature.
m The vendor must outline the training program and list the number of training
hours.
m The vendor must provide a biography for the Trainer that lists training
experience on Simulcast transitions for 911 Center staff.

3.31 Thirty (30) Day Acceptance period

14
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After the system has been installed and coverage testing is completed, the County
requires 30 days of functional service prior to Final Acceptance. Major equipment
malfunctions or failures, as determined by Montague County, will delay acceptance
and the 30-day trial will restart the day after repairs are completed. The 30-Day
Acceptance process serves as a sign off procedure for final payment to the
successful vendor.

3.32 References from owners of similar projects
Provide a list of three (3) recent projects where the vendor supplied a similar
Public Safety system implementation or upgrade for City, County, State or Federal
agencies. The information must include contact information for the person within
the City/County who was the Project Manager or held an equivalent role on these
projects. A brief overview of the project must be provided.

3.33 Vendors experience and qualifications in Public Safety
The vendor must provide a detailed narrative outlining experience and qualification in
providing Public Safety system implementation or upgrades for City, County, State
or Federal agencies.

3.34 Number of similar VHF Simulcast Installations
The vendor must provide the number of VHF Simulcast installations within the
State of Texas and adjacent States.

3.35 Warranty Period
A minimum of a one (1) year warranty period is required for all hardware, radio and
ancillary equipment provided by the successful Vendor. This is to include
software/hardware updates that are introduced by the Equipment vendors during the
Warranty period. The one (1) year period will commence upon Final Acceptance of
the system by Montague County. The warranty must include both parts and labor
and 24-hour manufacturer phone support. Maintenance services provided under
warranty must be available seven (7) days per week; twenty-four (24) hours per day,
and twelve (12) hour response time from call initiation by the county throughout the
entire warranty period.

3.36 Post Warranty Maintenance Support — Annual Contract
If Vendor offers an extended maintenance plan, provide a price for extending the one
(1) year mandatory warranty period in one-year increments up to a total of (5) years
in the Pricing Section of the proposal. The warranty extension must cover hardware
and/or software. A written explanation of the services and/or materials covered
under the extension, major items or components not covered, and the cost of the
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extended warranty must be included.

3.36.1 Support organization
The proposal must describe the vendor's nationwide and state level organizational
structure for Texas.

3.36.2 Contacts and Location
The vendor must supply the address and contact information where certified
maintenance technicians will provide diagnostic and repair services. Contact
information for regular business hours as well as after- hours and holidays must be
provided.

3.36.3 Response time
The Vendor must describe the proposed support response time for network
problems resulting in service outages as well as non-service impacting outages.
The proposal must address response times during regular business hours, after
hours, weekends and holidays.

4 RFP TERMS AND CONDITIONS

4.1 General Terms
Submission of any proposal signifies the vendor's agreement that the proposal

content and associated prices will become part of the contract that is negotiated
between Montague County and the selected vendor.

42 Rejection/Acceptance of proposals
This is a request soliciting proposals only. It is not an offer to enter into a contract or
that a contract ultimately will be executed.

4.3 Proposal Award
This contract will not be awarded solely based on price. Rather, the contract for this
project will be awarded to the most responsive vendor, based on the evaluation
criteria listed in this RFP.

44 Payment Schedule and Terms
The contract payment terms for the VHF project are:
m  15% upon completion of Project Kickoff Meeting
m 50% upon delivery of Equipment
m 20% upon completion of Installation and Coverage Testing.
m  15% upon successful completion of 30-day Final Acceptance.
Payment terms are net 30 days after receipt of invoice.

45 Invoicing

16
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The selected vendor must submit invoices for each progress payment outlined in
the Payment Schedule above. Invoice must include a detailed breakdown of all
charges. Invoices must be based upon completion of tasks or deliverables and
must include progress reports. All invoices must be forwarded to the following
address:

Montague County Grant Coordinator

PO Box 416

Montague, TX 76251

Or by electronic delivery to fema@co.montague.tx.us

4.6 Equipment Standards and Performance
All infrastructure equipment and components supplied for this project must conform
to applicable FCC, OSHA, NEC, TIA and similar regulations and standards for
emissions, power, safety, and other relevant technical aspects.

4.7 Requirement for Original Equipment
All equipment must be new, of current manufacture, original and unmodified, and be
generally recognized as public safety grade.

4.8 Responsibilities of the Vendor
It must be the responsibility of vendor to verify completeness of the material list and
the suitability of the devices to meet the total requirements of the County.

4.9 Permits
All permits required for installation of equipment must be procured by the selected

vendor and any costs involved in procuring permits shall be the responsibility of
the selected vendor.

4.10 Change Orders
The County shall be the only party with the authority to approve Change Orders.

4.11 Insurance
The successful vendor must procure, maintain, and provide proof of insurance
coverage for liability, injuries to persons and property damage as may arise from or
in conjunction with the work performed on behalf of the County by the vendor,
his/her agents, employees, or subcontractors. Proof of coverage, must be submitted
15 days prior to the commencement of work, and such coverage must be
maintained by the vendor for the duration of the contract period. Montague County
must be listed as additional insured. Claims made must be covered for three years
after contract completion date. Proof of coverage for the following insurance

T#
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policies must be submitted to the County:
m Workers Compensation
m Commercial General Liability
m Automobile
4.11.1 Worker’s Compensation
The vendor must provide and maintain Worker's Compensation Insurance as well as
employer’s liability coverage with minimum limits of $1,000,000.00 per occurrence,
covering all of contractor's employees who are engaged in any work under the
contract. If any work is sublet, the vendor must require the subcontractor to provide
the same coverage for employees engaged in any work under the contract.
4.11.2 Commercial General Liability
General Liability Coverage must be the minimum amount of $1,000,000.00 per
occurrence.
4.11.3 Automobile
Automobile Liability Insurance, to include liability coverage, covering all owned, hired
and non-owned vehicles, used in connection with the contract. The minimum
combined single limit must be $1,000,000.00 bodily injury and property damage;
$1,000,000.00 uninsured/under insured motorist and
$1,000,000.00 medical payment.

4.12 Governing Laws
This contract must be governed in accordance with the laws of the State of Texas.

4.13 Affirmative Action
The supplier will take affirmative action in compliance with all Federal and State
requirements concerning fair employment and employment of people with
disabilities, and concerning the treatment of all employees without regard to
discrimination by reason of race, color, religion, sex, national origin, or disability.

4.14 Assignment

No assignment of the vendor’s obligations or the vendor’s right to receive payment
hereunder will be permitted.

4.15 General Indemnity
The vendor must hold and save Montague County, its officers, agents, and
employees, harmless from liability of any kind, including all claims and losses,
including consequential damages, accruing or resulting to any other person, firm,
or corporation furnishing or supplying work, services, materials, or supplies in
connection with the performance of this contract, and from any and all claims and
losses accruing or resulting to any person, firm, or corporation that may be injured
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or damaged by the vendor in the performance of this contact and that are
attributable to the negligence of the vendor provided that the vendor is notified in
writing within 30 days that Montague County has knowledge of such claims.
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Elm Street,

Bor_xharn Street,
Smith Street in
Belcherville

COUNTY ROADS MONTAGUE COUNTY, TEXAS

PETITION TO VACATE ROADs

TO THE COMMISSIONERS OF MONTAGUE COUNTY, TEXAS:

GREETINGS; WE THE UNDERSIGNED, being all landowners of real property in the
precinct in which the subject roadway lies, and being legal residents of the State of Texas,
above the age of eighteen (18) and capable of making this petition, request that after notice
and hearing the Commissioner’s Coust of Montague County, Texas close,

abandon, discontinue,
and vacate the described portion of the following public roadway:

VACATING REMAINING ROADS OF: ELM STREET » BONHAM STREET, AND SMITH STREET
IN BELCHERVILLE, TEXAS
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